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Abstract
Smart phones and iPads are here to stay. Mindscreen (Mindscreen.AI) is a privately owned system that analyzes home screenshots, 
which are used to generate a standard report outlining an individual’s digital habits, decision styles, and interests. The program relies 
on images supplied by the user and uploaded to the website. From there, a comprehensive report analyzing digital habits and decision 
styles results. The program removes metadata; it redacts obvious personal identifiers and extracts visual layout features using OCR 
tuned vision. It then produces a practical “next best move” analysis.

Smart phones and pads all use a ‘design architecture’ of choice. Mindscreen.com intends to show objective workflows, familiarities, 
and illustrative vignettes, which are peculiar to each individual or group of similarly situated individuals. For example, this program 
was recently beta tested on a group of Phd Economists in a conference in Tampa, Florida. The results were remarkable.
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Introduction
The first screen that is observed on any smart phone is not often a 
calendar or a newspaper, but instead, a grid of icons designed to 
help guide one through a person’s social and personal life.

The first screen serves to simplify our social lives by providing a 
means of selecting immediate information, often buried in folders, 
which can assist in decision-making and problem-solving.

The first screen of any smart phone or iPad serves as consistent 

decision markers in our hectic lives. Often, we switch between 
tasks, between meetings, between errands, and most importantly 
between mental impulses. The use of Mindscreen is to create a clear 
model often like an economist treats a budget with attention to 
available resources, transactional costs, notifications, externalities, 
whereby arrangement of revealed preferences is the outcome.

Standard Digital Well-Being
Discussions often focus on time management as time does matter, 
but it does not answer the question which many users care about, 
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namely what is my phone or pad optimized to produce? Home 
screen layouts are where optimization occurs. The dock or first 
page/pages on any smart phone device is covered in a density of 
icons, folder strategies, proximity to high pull applications and work 
tools, which signal whether someone is operating in a focused or 
scattered mode often shifting between context or reactive actions. 
This paper presents a pragmatic method for translating visual, 
visible home screen icons into useful practical privacy, preserving 
reports while avoiding clinical analyses.

Materials and Methods
Mindscreen is a web application that turns user uploaded home 
screen/screenshots into structured, rational, realistic reports. The 
program is built for non-technical uses and for privacy sensitive 
concerns. User flow includes uploading a screenshot or shots (one 
to three pages) that are used most frequently; these screenshots are 
purged for metadata, personal identifiers, and externalities. Then 
the data is extracted to include visual features using computer 
vision and OCR tuned for mobile use. The report generated is a 
consistent template, outlining, generic guidelines, interest, goals, 
and individual priorities. When the data is analyzed, a user is given 
a personal private claim code in order to download the report 
(no account emails or text is required). A key design principal is 
the scope of control. Mindscreen analyzes only what is present 
in the images provided. It does not request device permissions, 
background, activity, or location, contacts or telemetry. 
Mindscreen groups explainable feature families of information 
that can be inspected by the user. Visible tool categories include the 
fact that apps are grouped into pragmatic categories. For example: 
work systems, calendars, messaging, phone calls, videos, meetings, 
tools. Research/reading icons convert to standard news services, 
knowledge, tools, browsers, and anything related to special 
interest, groups. Finance icons, banking, budgeting, taxes, stocks, 
trading investments, and finally, social feeds and entertainment 
stations: social feeds, videos, and gaming. Navigation and travel: 
maps, rideshare, travel planning, apps, etc.; utilities and security: 
authentication, passwords management, scanners and settings are 
included in this segment.

The report does not assume intent; instead, it describes a category 
mix where tools sit in relation to first page locations. The location 
and layout architecture is so significant as it is treated as a set of 
choices as composition is always a priority. First page composition 
is optimized for rapid access, folder strategy, density, redundancy, 
and adjacency, namely, high pull apps positioned to work with 
frequently used work tools.

Risk signals can flag basic patterns that create friction. security cues, 
such as the presence or absence of common security, utilities, are 
also analyzed. These are framed as “Risks and Blindspot,” not to be 
confused with moral judgments or clinical indicators. The report is 
structured, not conversational; it avoids speculative hallucinogenic 
storytelling, but instead utilizes a practical approach to describing 
one’s main concerns as outlined on the first pages of any smart 
device.

Typical sections underline that the most obvious patterns emerge, 
including major tool groups, and layout signals, which show up 
plainly. They suggest non-diagnostic tendencies tied to actual 
behavioral patterns. Decision styles include how a user response to 
information and interruptions. Blind spots and risks tool overlaps, 
and basic security gaps emerge often but the bottom line is clear 
once Mindscreen suggests a person’s signal to noise ratio. In other 
words, how their time is managed.

The application does not claim to diagnose health issues, politics, 
identity, employability, or creditworthiness. Instead, Mindscreen 
describes layout to habit translations. Often times, calendars, 
tasks, notes are prominent and demonstrated in consistent folder 
taxonomy with minimal clutter, workflow designed analyzes 
repeatability and tool redundancy. If multiple apps, overlap, 
consolidation of icons can reduce choice overload.

Discussion
Why are screenshots and screen analysis important? What do they 
reveal about one’s personality? Screen Time metrics answer the 
following question how is one’s environment shaped. Mindscreen 
targets a visible architecture of choice. It sums up a generic 
chat box which gives broad advice, consistently anchored in 
demonstrable icons, preset by each individual user. Some practical 
applications of Mindscreen include an individual audit of what set 
up is designed with concrete tweaks to reduce interruptions and 
redundancy. Coaching and education icons often make abstract 
habits discussable without moralizing. Coaching and education 
may be one of the functions of one’s screenshots together with 
multiple limitations. A screenshot is a slice, not a full behavioral 
record. It records design choices and current habits, not one’s entire 
personality. One operating system is different in terms of layout, 
norms, shifts between settings, but most importantly the report 
does not claim mental diagnoses or disorders, political leanings, 
identity attributes, or suitability for employment, credit or legal 
decisions. Mindscreen is best understood as a structured mirror, 
a way to turn visible layouts into clear language and practical 
next step decision making. We hope to offer each reader a chance 
to operate the system themselves by uploading their individual 
choice of screens (one to three) and then comparing patterns and 
recommendations of their self-reporting.

Conclusion
In conclusion, home screen structure is a practical under used 
lens on digital habits, which capture how a user has designed for 
convenience their daily social lives. Mind Screen operationalizes 
these ideas with a privacy first pipeline in a consistent plane to read 
report that stays inside safe, non-diagnostic boundaries. The result 
is a usable artifact, namely a brief, which helps uses make important 
decisions and changes with high-end payoffs.

Listed below is a QR code which can be uploaded by the operator, 
who in turn will receive a one- time usable code on which to track 
the results. Also available on YouTube is the website Mindscreen.AI 
which facilitates the same process.
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You access your report with a private claim code; no account, no text required, and no background tracking. You can delete your report at 
any time, or you can share your report with others by sharing your code. Your claim code is the only link that you will be given. As a result 
of the analysis, you alone can determine whether you are operations driven, high stimulus mix mode, driven, or somewhere in between. 
Mindscreen allows you to compare results with friends to individuals, for example, can complete the same upload and receive very different 
results from their architecture. For workshops and conferences, Mindscreen can be used to compare patterns without exposing one 
individual report. Most digital well-being tools measure one thing, how long someone has been using that device.
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